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Your ref:   60-41140 

Our Ref:   CF/21/7597 

Enquiries to: Erin Gandy, 0428 862 361 

 

 

Hon Roger Cook MLA 

Deputy Premier, 

Minister for Health, Mental Health 

13th Floor Dumas House 

2 Havelock Street 

WEST PERTH  WA 6005 

 

Via email:  Minister.Cook@dpc.wa.gov.au 

 

 

Dear Deputy Premier,  

 

CHILD AND ADOLESCENT HEALTH SERVICE BOARD – STATEMENT OF INTENT 

 

Thank you for your correspondence dated 16 August 2021 outlining your expectations of 

Child and Adolescent Health Service (CAHS) in relation to the good governance of Board and 

Committee members.  

 

I acknowledge that a Statement of Expectation was also provided to the A/Board Chair Dr 

Geoffrey Dobb on 4 June 2021. This correspondence will address the items outlined within 

your correspondence to me.   

 

Safety and Quality 

The provision of the highest quality, safe clinical care to children and their families within 

Western Australia (WA) is the priority focus for the CAHS Board and its Committees. This has 

been communicated verbally and in writing to the CAHS Executive and staff.  

 

The CAHS Board has taken ownership of the reports into the deaths of Kate Savage and 

Aishwarya Aswath and are committed to ensuring oversight regarding the implementation of 

the recommendations of these pivotal reports. In particular the Board is receiving regular 

reporting from the Independent Oversight Committee (IOC) regarding implementation of all 

recommendations from the Root Cause Analysis (RCA) Report into Aishwarya’s death, and 

monthly reporting from the CAMHS Executive regarding reform of mental health services 

particularly the Eating Disorder Service and Gender Diversity Service.  
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The CAHS Board has strengthened its oversight of clinical incidents via provision of 

immediate notification to the Board of any Severity Assessment Criteria (SAC)1 incidents, 

weekly reporting to the Board Chair of all SAC 2 and 3 incidents and monthly reporting to the 

Board of all clinical incidents and progress against implementing recommendations.  

 

The transition of the neonatology unit from the North Metropolitan Health Service (NMHS) 

has presented a further area for scrutiny regarding safety and quality. The Board is 

considering how it will be assured of its responsibilities in this area and will develop a 

reporting framework for this purpose.  

 

The Independent Inquiry into Perth Children’s Hospital commissioned by the Director General 

(DG) and completion of the Accreditation cycle by CAHS in November 2021 will provide 

unique opportunities for the organisation to reflect on its performance in the safety and quality 

area. This is the first time that PCH as a new hospital has undergone ACHS Accreditation. 

The CAHS Board will evaluate the forthcoming reports from these activities and ensure 

oversight of recommendation implementation.   

 

Good Governance 

The CAHS Board is committed to ensuring the highest level of governance are maintained 

within its operations. This is reiterated at all meetings by the Board Chair and statutory 

requirements are ensured by the CAHS Board Support Office.  

 

Board induction includes provision of relevant documentation from both the Department of 

Health, Board Support Unit and CAHS, Board Support Office that outline members 

governance responsibilities as determined by the Health Services Act. Members are advised 

of their mandatory training requirements and updated information regarding statutory 

requirements is provided on an annual basis.  

 

To ensure that members are able to perform their duties to the highest standard professional 

development opportunities in the areas of governance are facilitated. 

 

Ethical Behaviour and Conflicts of Interest 

CAHS Board maintains an up to date Register of Interest for all Board Members which is 

endorsed annually. Members are asked to declare any conflicts at the beginning of all Board 

and Committee meetings and this is recorded as part of the minute taking. As part of a quality 

improvement cycle the Registers of Interest will be formally reviewed on a Quarterly basis 

going forward to ensure all information is formally recorded.  

 

All Board members are required to complete mandatory training in ethical behaviour and 

decision making and are reminded that all decisions made by the Board must reflect our 

commitment to all WA children and their families.  
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Performance Management 

The ongoing performance of the Board and its members is imperative to ensuring good 

governance for the organisation. Board Evaluations have occurred on an annual basis since 

2017 with the last completed in June 2020. Due to the changes in leadership and the clinical 

events of 2021 this has not been repeated this year. CAHS Board will commit to undertake a 

further Board Evaluation to support the development of strategies to strengthen governance. 

  

As the incoming Board Chair, I am cognisant of having appropriately qualified and skilled 

Board members to support me in maintaining strong governance for the organisation. As a 

result I will undertake a review of Board member skills over the next 6 months to ensure that 

the members have the attributes and experience required to progress the governance 

agenda required. This will include a review of all committee memberships and Chairs.  

 

Appointments 

As you are aware my appointment to the CAHS Board as Chair was enacted 23 June 2021 

following the resignation of Ms Debbie Karasinski in May 2021. In the interim period Dr Geoff 

Dobb acted as Board Chair and Prof Di Twigg as A/Deputy Board Chair.  

 

Ms Kathleen Bozanic will cease her tenure with the CAHS Board 2 September 2021 and I am 

actively working with the Department of Health Board Support Office to find suitable 

replacements for your consideration. I acknowledge that this will result in a gap in 

membership however with my recent appointment and the current priorities within CAHS I 

believe that the appointment of an appropriately qualified and experienced person is integral. 

 

During the 2020-21 period the Board had one (1) new appointment and four (4) members 

reappointed for a second term. CAHS Board support will ensure that all communication with 

you regarding membership is timely. 

 

Government Policies and Objectives 

 

The CAHS Board is cognisant of its duty in supporting government initiatives and the 

requirement to develop strategic relationships across agencies, both government and 

community based, to ensure success.  

CAHS commitment to this is shown in its engagement with the Department of Communities in 

the development of the Midland and Murdoch Hubs and discussions regarding provision of 

housing for at risk families, with Royal Flying Doctor Service regarding the Neonatal 

Emergency Transport Service and Ronald McDonald House Charities in the development of 

family areas within Perth Children’s Hospital. The Board has tasked the Executive with 

investigating further partnerships with agencies such as Derbarl Yirrigan Health Service 

regarding the completion of 2 year old health checks and with General Practice to develop 
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the capacity for support in addressing primary health concerns and non-urgent health care for 

children in the community.       

The CAHS Board and Committees will continue to seek assurance from the organisation that 

it is compliant with all general policy requirements, as set out in the instruments identified.      

Financial Management 

The CAHS Board ensures that CAHS’ expenditure is sustainable and is proactive in ensuring 

actions are taken to address budgetary pressures that emerge. The Board seeks 

opportunities to reinvest and redirect funding as efficiencies emerge, to promote further 

sustainability across CAHS. The Board ensures that funds are expended in line with the 

purposes for which they are granted. 

 

The CAHS Board reviews all Service Level Agreements it enters into ensuring value for 

money by measuring performance against effective Key Performance Indicators to evidence 

this. 

 

The CAHS Strategic Asset Plan incorporates an Asset Management Plan for the 

maintenance and replacement of equipment, and the Strategic Capital Development for 

ensuring management of infrastructure. 

 

Communication 

The CAHS Board will continue to provide accurate and timely advice to the Government on 

significant issues impacting the Health Service particularly those that are of public interest or 

related to Government priorities. The CAHS Board commits to providing an accurate and 

comprehensive Annual Attestation Statement to the Minister for Health which will provide 

transparency of its activities. 

 

I look forward to continuing to work with you to ensure that the CAHS continues to provide 

world class paediatric services to WA. 

 

Yours sincerely 

 
 

Dr Rosanna Capolingua 

Board Chair 

Child and Adolescent Health Service  

 

31 August 2021 


